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MR JOHN PERFECT
Anyplace, Somewhere UK
 
PERSONAL STATEMENT/PROFILE
 
 
 
EMPLOYMENT HISTORY:
 
Date – To date                      Essential Renault                                Somewhere 
 
PARTS MANAGER
 
An established dealership with increasing trade sales, supporting a 6 day workshop and developing a large accessories business.
 
·Responsibility for 18 members of staff which include 4 Advisors and 5 drivers.
·Producing budgets with total sales of £2.4M, showing trade sales increase of 10%
·All aspects of training and marketing of the department.
·Control of £310K Parts Stock with a stock turn of 9 times pa.
·Credit Control, Warranty.
·Managing department expenses at 15% of Parts Gross Sales a reduction on previous

 years. Gross percentage on parts sales is 50%.
·Conversant with Word Processing and Spreadsheet packages.
 
 
Date - Date                          Ideal Peugeot Centre                          Somewhere 
 
SERVICE Manager
 
Part of a main dealer operation with 2 sites, 1 being a stand alone service and PDI centre. Main service operation includes a 7day while you wait service, tyre and exhaust workshop.
 
·Responsibility for 29 members of staff, 9 at the service centre and 5 in while you wait

 workshop.
·Producing budgets, Reporting, Cost Analysis etc.
·All aspects of training and Marketing of the departments.
·Maintaining Overhead absorption consistently over 65%.
·Workshop overall efficiency is typically 90% with just under 2 hours per job card.
·Using Kerridge Version 8.3.
  
 
Date to Date                          Fantastic Ford                                      Somewhere Town
 
SALes Manager
 
Responsible for 9 staff including 8 sales and 1Business Manager, achieving sales of 750 new and 850 used.
 
·Improved profit per vehicle from 150 to 280 on New and £600 to £900 on Used.
·Increased volumes from 650 to 750 on New and 680 to 850 on Used.
·Stock turn increased from 7 to 10 times pa.
·Increased CSI standing from 13thto 4th in Region.
·Increased finance penetration from 40% to 47% and income per retail unit from £260

 to £310.
·Improved staff retention in sales department from 32% change to 18%.
 
 
 
Date to Date                     Hemel Hempstead Renault                  Somewhere Town
 
GENERAL MANAGER
 
A multi franchised privately owned dealer group in the Midlands holding 6 car franchises trading from 15 separate locations. As General Manager of Hemel Hempstead have full profit responsibility for a hub and 2 satellites, reporting to the Operations Director.
 
·Managed turnover of £25M.
·Management of 80 staff with 6 direct reports.
·Increased Net Profits by 30% over 2 years.
·Net profits as a percentage of turnover improved from 0.8% to 1%.
·Service Absorption increased from 60% to 67%.
·Experienced at P&L and Balance Sheet analysis.
·Conversant with Kerridge Version 8.3.
·Reduced staff turnover in sales department from 32% change to 18%.
 
 
 
Date to Date                       Williams Renault                                 Somewhere Town
 
SALES EXECUTIVE
 
A family owned, established main dealer that has created a friendly environment, generating considerable repeat business for new and quality used cars.
 
·New and Used retail vehicle sales of 200 pa.
·Personal finance penetration of 46%.
·Increased the finance income I achieve per retail sale to average of £310.
·Achieving average profit per vehicle of £280 New and £900 Used.
 
 
 
Date to Date                     Watford Rover                                     Somewhere Town
 
SERVICE ADVISOR
 
Part of a multi franchised dealer group with 15 locations. Working in a large volume aftersales department with 60 staff, with a workshop of 12 technicians on a 6 day extended hours shift system.
 
·50 – 60 vehicles through the workshop a day.
·Personally handling 15 customers, booking in procedures, telephone updates, invoice

 and hand over.
·Using Kerridge ver 8.3.
·Experience of warranty and costing.
·CSI standing has gone from 9th in region to 1s t place for last 2 years.
·Achieved Group Award Sep 74 for Service Advisor of the Year and won 10 day trip to

 Spain.
 
 
 
EDUCATION:
 
 
Nowhere School:
 
O levels: C.S.I
English Technical Drawing
Geography Geography
Maths
Chemistry
 
 
Somewhere South Technical College:
 
1976 to 1979City and Guilds Mechanics I II & III.
 
 
OTHER COURSES ATTENDED:
 
Parts Management
Stock Management
Teambuilding
Motivational Skills
Advanced Service Management
Parts Finance
Warranty Administration
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